TRAUMA INFORMED SYSTEMS
South Bay Convening

A Convening with Dr. Kenneth Hardy

Wednesday, November 29, 2017




AGENDA

10:00 Opening with Jen and Antoine

1:30 Didactic with Dr. Kenneth Hardy

12:00 LUNCH

12:45 Continued Conversation with Dr. Kenneth Hardy
2:45 Cookie Break

3:00 Group Personal Action Plan

4:00 Close

Trauma Informed Systems convened South Bay partners on
November 29, 2017 for a workshop and conversation with Dr.
Kenneth Hardy. Jen welcomed the group and reviewed the
day’s agenda and intentions for the day (on the following

page).

Antoine led the group in an opening activity where we all took
time to notice what was in the room and bring mindfulness to
our individual places in the room.
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Dr. Kenneth Hardy presented his perspective on socio-cultural trauma and led a discussion and question and answer session
with the group. Information from his presentation and the discussion are on the following four pages.
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Dr. Hardy’s session closed with Reflections from the group
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%‘g‘é&khm Healing Systems Personal Action Plan

Name: Email:

This tool will advance you to the natural next step that follows reflection — action planning. It will push you

to think clearly about your role, your partners, your influence, and your tangible commitments towards
advancing racial equity as part of the TIS movement.

1. What is my role in advancing racial equity within my organization?
What concerns or opportunities do | see in my organization to advance racial equity?
. What can | do to act on these concerns or opportunities?

Which other committed staff around me can be my partners in this work?

In addition to partners, what influence and resources am | willing to invest on my own? (Example
my professional network, my position, my influence as a supervisor?

- Based on concerns and opportunities, what tangible commitments can | make right now to
advance racial equity in my organization?

. How will | know I've made progress? 1 month? 3 months? 1year?

8. 1 will sit down again on

(date) with to review
my commitments and stay accountable towards promoting racial equity in my organization.

Adapted from the Office of Diversity, Inclusion & Workforce Development, San Francisco DPH Human Resources Services

We then took time to reflect
individually and develop a personal
action plan to promote racial equity.

Each of us shared our plan with

another participant to establish an
accountability partner.




CLo5ING THIGHTS

Mobike.
v Compussiny
bb@ Surawa”

Cowip

an/

TYANK You
&N 0

DY ADCUS on
i

Gt 1{?\5 fhio W (

Sards,

even Ahough Ho d

mdintdin elafons

COMMITMENTS

ﬁjaa%

| wnplentert & frowma -
e, Wi mgm m

5 @

maiogem

eonfinue

CONEYS agidN

%M ogshh[@ staff

more. derse workfvrm

Uil

. %mmwodw
yuce and class

o M Ot and

We then shared our gratitude to Dr. Hardy. In the final discussion, counties shared their

commitments for promoting racial equity.

We closed with a group chant led by
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